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MESSAGE FROM CLR’S PRESIDENT 

CLR Members, 

Welcome to the March edition of the CLR CONNECTOR.  

As all of us – the members, our union partners, and CLR 
staff, are continuing our journey through the bargaining 
year, at the main table and trade level tables, we are hopeful 
that you review the CLR communications as we strive to 
keep you up to date on the most recent development of the 
situation. Please, keep your eye on our regular editions, as 
well as special alerts from our staff. 

At the beginning of the year, we were pleased to finally be able to announce the official report 
for the labour market study we have completed (“BUILDING RESILIENCE: A Made in BC Human 
Resources Strategy for the Unionized Construction Industry”). You can read more about this 
long-awaited product of mutual cooperation between multiple industry parties in the article 
“Labour Market Study: HR Strategy for the Unionized Construction Industry”. As an important 
follow-up on the completion of this critical research project, CLR is actively working on 
strategies identified in the report, including through our new committee - Future Leaders in 
Construction, and through discussion with our partners.  

The CLR Membership Survey 2023 is ongoing. We thank all our members who have contributed 
their valuable feedback and would like to remind those who have not had a chance to participate 
yet, to please take a moment to fill in the questionnaire. It is important for us to hear your voice. 
You can find the details in the “CLR NEWS” section of this newsletter. 

Last but not least – we encourage all our members to watch for further notifications for the 
Golf Tournament and the AGM and to register as early as possible. As usual, both events are 
highly anticipated and expected to fill up fast. 

Please, enjoy your new CONNECTOR and let us know if you have any comments, suggestions, 
or ideas by sending your recommendations or requests to Maria at marias@clra-bc.com.  

 

Stay safe and best regards, 

Ken McCormack, CLR’s President and CEO 
 
  

https://www.clra-bc.com/news-updates/2022/12/29/building-resilience-a-made-in-bc-human-resources-strategy-for-the-unionized-construction-industry/
https://www.clra-bc.com/news-updates/2022/12/29/building-resilience-a-made-in-bc-human-resources-strategy-for-the-unionized-construction-industry/
mailto:marias@clra-bc.com
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CLR NEWS 

CONSTRUCTION MONTH 2023 IS FAST APPROACHING 
This April, during Construction and Skilled Trades Month 2023, we will once again celebrate the 
many contributions that BC’s construction industry makes across our province, in every 
community, every day. 

CLR is proud to sponsor this significant event, organized by our partners at British Columbia 
Construction Association. Join us in recognizing the dedication and teamwork of our workers, 
employers, and partners in the construction industry of BC. 

 

MEMBERSHIP SURVEY 2023 
We would like to remind you that the CLR Membership Survey is open for your feedback and 
can be accessed on our website following this SURVEY LINK. 

The survey should take no more than 5 minutes to complete, and your feedback is very 
important to us. 

Upon completion, you will be asked if you want to be entered in a draw for a chance to win a 

$500 AMAZON GIFT CARD. 

***THE DEADLINE FOR THE CONTEST ENTRY WAS EXTENDED UNTIL MARCH 20TH*** 

We are thankful to those of you who have already submitted your questionnaires and look 
forward to collecting more of valuable opinions and comments. 

BEN BACKMAN MEMORIAL INDUSTRY LEADERS GOLF 
TOURNAMENT 
The 14th Annual Ben Backman Memorial Industry Leaders Golf Tournament is scheduled for 
Monday, June 19, 2023, at the Vancouver Golf Club. 

https://www.clra-bc.com/membership-survey/
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The official invitations were sent to 
CLR members.  

CLR is excited to host this event at 
one of the most prestigious private 
golf courses in the Lower Mainland 
while supporting an important 
charity – the Royal Columbian 
Hospital Foundation. 

Please note: some sponsorship 
opportunities are still available and come with the ability to register golfers but please contact 
us as soon as possible as these opportunities will not last long. There are no spots remaining for 
golfers to register outside of sponsorships. If your organization is interested in becoming a 
sponsor in one of the remaining categories, please contact Joleen Kaminski: at joleenk@clra-
bc.com or (604) 524-4911. 

We are looking forward to seeing you there once again! 

CLR’S 54TH ANNUAL GENERAL 
MEETING – SAVE THE DATE! 
This year, we invite all our members to join us at 
CLR’s 54th Annual General Meeting & Conference at 
the Delta Victoria Ocean Pointe Resort.  

Mark your calendars for September 14-17, 2023, and 
keep an eye out for further communications 
regarding registration details and the program. 

CALL FOR PICTURES 
Over the years we have had an opportunity to create 
a meaningful collection of some great photographs 
that our members generously shared with us. 

You can see those images being used in our regular 
communications or posted on the website. 

We believe that sharing the pictures of your projects 
with your peers and the rest of the construction 
industry supports the sense of pride in what you do 

for the community and the province.  

As we would like to refresh this collection, we are calling for new pictures that you would be 
proud to share. 
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Your images may feature important projects, day-to-day operations, leaders, crews, panoramic 
views – anything you find aesthetic, impressive, or simply significant for you to be featured in 
the CLR communications. 

  
Requirements: 

• Images must be original.  
• High-resolution, ideally, print quality is required. 
• The description of a project, the name of its location, 

and the names of people in the picture (if applicable) 
should be included. 

  
Please note, by providing the pictures you are agreeing that CLR 
can use them in our communications.  
  
Some photos will be used to create printed artworks that will 
be displayed in the newly renovated CLR office. 
  
If you are interested in sharing your imagery with us, please 
send your files directly to Maria at marias@clra-bc.com. 
 
We would like to thank our members who have already submitted their fantastic pictures and 
are excited to see more of your photographs and share them. 

Photo Credits: 

Cover - Marmon Crane Services 
Page 5 – Viking Construction 
Page 6 - Western Pacific Enterprises 

mailto:marias@clra-bc.com
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LABOUR & ECONOMY 

MARCH IS WOMEN'S HISTORY MONTH 
Women in Construction Week 2023 ran from March 5th to March 11th.  

Businesses, associations, and other industry partners hosted a variety of 
events to celebrate the accomplishments, power, and strength of all the 
incredible women in the construction industry while recognizing there is 
still a great deal of work to be done. 

Women still account for only 5.7% of the construction trade workforce 
across 26,262 construction companies in the province, according to the 
British Columbia Construction Association (BCCA). There are huge 
opportunities to meet the significant construction labour shortage in our 
province through a greater focus on diversifying our labour force. 

Women in Construction Week is dedicated to changing the stereotypes 
that women face when it comes to careers by offering them endless 
opportunities in the construction sector. 

LABOUR MARKET STUDY: HR STRATEGY FOR THE 
UNIONIZED CONSTRUCTION INDUSTRY 

To address provincial labour market challenges in the 
unionized construction industry in BC, a comprehensive 
study was conducted with the principal goal of developing 
a thorough human resource strategy in response to such a 
challenge. 

At the initial stage, a Project Governance Committee 
comprised of representatives from CLR, BC Building 
Trades, BC Infrastructure Benefits, unions, employers, 

post-secondary institutions, the Industry Training Authority (now SkilledTradesBC), and the 
Province of British Columbia (ex officio) was formed.  

A two-phased approach was followed to develop the human resource strategy. In Phase 1, the 
Project Governance Committee engaged MNP to undertake a labour market study to identify 
current and emerging workforce development challenges and opportunities in the unionized 
construction industry in BC. In Phase 2, the Governance Committee engaged StoneCoast 
Group, in association with MNP, to build on the findings from Phase 1 and identify strategies to 
support the unionized construction industry in addressing the labour market challenges. 
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The official version of the report is available on the CLR website: BUILDING RESILIENCE: A 
Made in BC Human Resources Strategy for the Unionized Construction Industry, and we 
strongly encourage our members to familiarize themselves with this impactful document. 

Following the release of the strategy, CLR hosted an episode of our speaker series dedicated to 
exploring the findings of the labour market study as well as further action steps to be taken. We 
invite you to review the recording of the session that is available following the link. 

CLR is now working to identify which strategies we can address in the short term and with 
whom we need to collaborate. We will communicate more about this in future newsletters. 

INVESTING IN THE FUTURE OF UNIONIZED SKILLED 
TRADES 

Please, be reminded that In The Trades, the program created by Canada's 
Building Trades Unions (CBTU) provides financial and training 
incentives for unionized Canadian contractors who hire, onboard, train, 
and retain skilled trades first-year apprentices. 

Contractors can receive $5,000 for new first-year apprentices and 
$10,000 for onboarding equity-deserving apprentices. 

Funding is available for two first-year apprentices for each year of the 
program: 

• June 17, 2022 – March 31, 2023 
• April 1, 2023 – March 31, 2024 

The In The Trades program is supported through CBTU’s partnership 
with SkillPlan – a nationally recognized leader in workforce development 

programming. With over 30 years of experience, SkillPlan provides workforce-developing 
services and resources to the construction industry, with a focus on identifying foundational 
skills problems, addressing learning challenges, and delivering industry-specific educational 
programs to help workers succeed in technical training and on the job. 

Another option to access the Apprenticeship Service funding from the Government of Canada, 
available for B.C. construction employers, is brought by the British Columbia Construction 
Association (BCCA). 

The terms and conditions are the same as with In The Trades. Participating employers will 
receive $5,000 for hiring or registering any worker. An additional $5,000 will be received if the 
worker self-reports as a woman, new Canadian, LGBTQ+, Indigenous, a person with a disability, 
or a visible minority. Employers can receive payments for up to two first-year apprenticeship 
positions per year during the two years of the drive, for a maximum of $40,000 per employer.  

The deadline for the first year, and first 2 employees is March 31, 2023. The second year ends 
on March 31, 2024. 

https://assets.clra-bc.com/2022/12/BUILDING-RESILIENCE_report.pdf
https://assets.clra-bc.com/2022/12/BUILDING-RESILIENCE_report.pdf
https://www.clra-bc.com/education-training/speaker-series/
https://www.clra-bc.com/events/clr-speakers-series-building-resilience-a-made-in-bc-human-resources-strategy-for-the-unionized-construction-sector/
https://skillplan.ca/
https://www.linkedin.com/company/british-columbia-construction-association-bcca-/
https://www.linkedin.com/company/british-columbia-construction-association-bcca-/
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Employers will have full discretion in how they spend the funds. Some suggestions include hiring 
bonuses, gear & work apparel, safety equipment, offsetting the cost of sick leave, training, and 
mentoring, professional development, and raises for field or office staff. 

The employers can choose which one of the two available programs they would like to apply 
to. Both have a deadline on March 31, so make sure that your organization applies as soon as 
possible to take advantage of the first year of this funding opportunity. 

Learn more:  

https://buildingtrades.ca/inthetrades/ 

https://bccassn.com/skilled-workforce/apprenticeship-services/ 

BC PROVINCIAL BUDGET 2023 
On February 28, the Government of British Columbia 
released its 2023 budget and fiscal plan, StrongerBC for 
everyone. Building on its previous commitments, Budget 
2023 proposes a range of measures focused on areas related 
to public healthcare, mental health and addictions care, 
housing affordability, public safety, and attracting and 
retaining labour in B.C. through the Future Ready plan. 

The Budget was met with criticism from business groups and 
organizations, that in particular refer to the lack of significant 
measures to alleviate the cost of doing business, generate 
investment or promote long term competitiveness for B.C. 
The business advocates groups, such as Greater Vancouver 
Board of Trade and BC Business Council, refer to the budget 

as being heavily focused on spending while paying little attention to driving investment and the 
infrastructure needed to grow the economy. While the current year ending March 31 projects 
a surplus of $3.6 billion, the Premier and Cabinet have made clear that more spending may be 
on the way as the Budget returns to deficit spending of $4.2 billion for 2023-24. 

At the same time, investments focused on areas related to public healthcare, mental health and 
addiction care, housing, and public safety were positively evaluated. Also, the groups are pleased 
with a significant investment of $480M for the Future Ready Plan to be announced later this 
year. 

Learn more:  

2023 B.C. Budget Analysis 

B.C. Budget 2023 plans for sizable operating deficits and higher debt while doing little to strengthen the 
foundations of prosperity 

https://buildingtrades.ca/inthetrades/
https://bccassn.com/skilled-workforce/apprenticeship-services/
https://www.bcbudget.gov.bc.ca/2023/pdf/2023_Budget_and_Fiscal_Plan.pdf
https://www.bcbudget.gov.bc.ca/2023/pdf/2023_Budget_and_Fiscal_Plan.pdf
https://www.boardoftrade.com/advocacy/gvbot-analysis-bc-budget-2023
https://bcbc.com/reports-and-research/b-c-budget-2023-plans-for-sizable-operating-deficits-and-higher-debt-while-doing-little-to-strengthen-the-foundations-of-prosperity
https://bcbc.com/reports-and-research/b-c-budget-2023-plans-for-sizable-operating-deficits-and-higher-debt-while-doing-little-to-strengthen-the-foundations-of-prosperity
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B.C. WILL FORMALLY RECOGNIZE NATIONAL DAY FOR 
TRUTH AND RECONCILIATION 

The National Day for Truth and Reconciliation will be 
enshrined in B.C. law to honour the strength and 
resilience of residential school survivors and remember 
the children who never came home. 

This new provincial statutory day of commemoration 
responds to the Truth and Reconciliation 
Commission’s Call to Action No. 80, which called on 
the federal government to establish a holiday to 

honour survivors, their families, and communities. If passed, British Columbia will join Canada, 
Prince Edward Island, the Northwest Territories, Nunavut, and the Yukon as jurisdictions that 
have designated Sept. 30 as a statutory holiday. 

Learn more:  

For more information about the National Day for Truth and Reconciliation, visit.  

Read the federal government’s initiative here.  

Learn more about obligations for employers 

HEALTH & SAFETY 

BILL 5 – ASBESTOS CERTIFICATION & LICENSING 
IMPLEMENTATION UPDATE 
By Glen Williams, Director, Health & Safety, CLR 

In March 2022, the B.C. Government passed Bill 5 to introduce 
certification and licensing provisions in the Workers Compensation 
Act for managing asbestos abatement.  

Currently, WorkSafeBC is continuing to build the certification and 
licensing requirements and the regulatory changes required under 
Bill 5, with a target implementation date of January 2024.  Since 

the proposed licensing and certification framework is complex, I thought it would be beneficial 
to provide an overview of the asbestos certification and licensing framework within Bill 5 and 
explain the progress WorkSafeBC has made, thus far.   

  

https://www2.gov.bc.ca/gov/content/governments/indigenous-people/national-day-for-truth-and-reconciliation
https://www.canada.ca/en/canadian-heritage/campaigns/national-day-truth-reconciliation.html
https://www2.gov.bc.ca/gov/content/employment-business/employment-standards-advice/employment-standards/statutory-holidays/qualify-for-statutory-holiday-pay
https://www.leg.bc.ca/content/data%20-%20ldp/Pages/42nd3rd/1st_read/PDF/gov05-1.pdf
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Summary of Bill 5 

The Bill 5 amendments grant WorkSafeBC the authority to administer a certification program 
forpersons carrying out asbestos abatement work. This includes the authority to provide 
training, give examinations, and issue, renew, and amend certificates. In addition, WorkSafeBC 
can enter into arrangements with other persons for these purposes. Bill 5 also includes 
provisions that will require asbestos abatement contractors to have a licence and ensure any 
workers carrying out asbestos abatement work hold a certificate. 

Licensing for Asbestos Abatement Contractors  

Asbestos abatement contractors will soon be required to hold a valid licence to perform 
“asbestos abatement work” described in Bill 5, in relation to a building. The application process 
for licensing is still being developed by WorkSafeBC but will include the submission of a formal 
application to WorkSafeBC.  Information including an applicant’s history of OHS compliance 
and evidence of competency to perform asbestos abatement work will be reviewed.  Once 
assessed, a licence will be granted or refused by WorkSafeBC.      

There is an interesting exemption to the licensing application process for “independent asbestos 
abatement operators” in Bill 5. The definition of an independent asbestos abatement operator 
in Bill 5 is an operator who “is neither an employer nor a worker who carries on the business of 
asbestos abatement work, or carries out asbestos abatement work, on behalf of another person, 
in the course of carrying on another industry of the independent operator”.  While Bill 5 requires 
asbestos abatement contractors to have a licence, independent operators can opt into the 
licensing scheme if they choose to.    

Employers who may encounter asbestos-containing materials as part of their usual work 
activities, but not for performing asbestos abatement as defined in Bill 5, will also not require a 
licence. These employers will continue to be responsible for ensuring the health and safety of 
their workers through Parts 5, 6, and 20 of the Occupational Health and Safety (OHS) 
Regulation, including providing instruction and training to workers who are at risk of exposure 
to asbestos. 

Certification for Persons Performing Asbestos Abatement Work 

Under the proposed regulation, a person performing “asbestos abatement work” will require a 
valid certificate for the type of asbestos abatement work they carry out.  In other words, there 
will be different certification categories for workers, depending on the types of asbestos 
abatement work they perform.  There will be a certificate for a person whose job is to abate 
asbestos-containing materials from buildings, for a person who is assigned a supervisory role for 
abatement jobs and in need of a higher level of knowledge and skills, for a person who does not 
abate asbestos-containing materials but who performs other activities related to that purpose, 
such as transport and disposal of bagged asbestos waste, and for a person who performs 
asbestos surveys of buildings for the purpose of abatement of asbestos where asbestos-
containing materials are suspected.  Again, certification will apply to persons performing work 
under the definition of asbestos abatement work and it will be up to the employer to decide 
which certification will be required.   

After the training and certification process has been developed by WorkSafeBC, you will attain 
certificates for your workers through WorkSafeBC-approved trainers who will provide the core 

https://www.leg.bc.ca/parliamentary-business/legislation-debates-proceedings/42nd-parliament/3rd-session/bills/third-reading/gov05-3
https://www.leg.bc.ca/parliamentary-business/legislation-debates-proceedings/42nd-parliament/3rd-session/bills/third-reading/gov05-3
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competencies for asbestos abatement. Training for worker certification is targeted to begin by 
mid-2023 with the goal of having workers certified by the target implementation date of 
January 2014.  

Occupational Health and Safety Regulation (OHSR)  

WorkSafeBC will require changes to Part 6, Substance Specific Requirements to include 
asbestos certification and licensing.  Currently, the Policy, Regulation, and Research Department 
has prepared proposed amendments to Part 6 of the Occupational Health and Safety Regulation 
which can be reviewed on the WorkSafeBC website. The proposed regulations include the 
information discussed above and will be open for public consultation until February 28, 2023.   

Moving forward, CLR will keep member contractors up to date with the development of the 
asbestos certification and licensing.  If you have any questions, please contact Glen Williams, 
CLR. 

ENHANCED TRAINING WILL CREATE SAFE AND 
INCLUSIVE WORKPLACES 
Employers will have access to more free online resources helping them build and maintain 
psychologically safe and healthy workplaces thanks to a $700,000 provincial grant to the B.C. 
division of the Canadian Mental Health Association (CMHA-BC). 

The three-year grant allows CMHA-BC to expand BC’s Hub for Workplace Mental Health to 
include an interactive module to help employers: 

• better understand the importance of psychological safety in the workplace; 
• identify and remove barriers to employment; and 
• build skills that support the success of all employees, including those with mental illnesses 

and addictions. 

BC’s Hub for Workplace Mental Health was originally tailored to people working in tourism, 
hospitality and social services, who were significantly affected by the COVID-19 pandemic. 
With this grant, CMHA-BC will leverage the hub’s existing infrastructure to expand its focus, 
aiming to help people working in all sectors who want to foster more inclusive workplaces.  

The $700,000 provincial grant to expand BC’s Hub for Workplace Mental Health comes from 
the 2022-23 Canada-British Columbia Labour Market Development Agreement. Under this 
agreement, the Province receives more than $300 million each year to fund employment 
services and supports, mainly through the 102 WorkBC centres throughout the province. 

Learn More: 

To access the hub, visit: www.workmentalhealthbc.ca 

To find a WorkBC centre near you, visit: https://workbc.ca/ 

https://www.worksafebc.com/en/resources/law-policy/discussion-papers/proposed-amendments-part-6-substance-specific-requrements-ohsr-23-feb?lang=en
http://www.workmentalhealthbc.ca/
https://workbc.ca/
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CIRP CORNER 

DECRIMINALIZATION IN BRITISH COLUMBIA AND 
HOW IT’S HELPING CLIENTS AFFECTED BY TRAUMA 
AND SUBSTANCE USE 
Written by: Joseph Lee, SMA (CIRP) 
 

On January 31st, 2023, the British Columbian government, in conjunction with Health Canada, 
instated a temporary exemption of personal possession of illegal substances, decriminalizing a 
maximum of 2.5 grams cumulative total of opioids, cocaine, methamphetamine, and MDMA for 
adults. The change, which is active until January 31st, 2026, is part of a larger collective 
movement to destigmatize and actively offer mental health resources around the ongoing 
overdose epidemic.  

“Decriminalizing people who use drugs,” says BC Minister of Mental Health and Addictions 
Jennifer Whiteside, “breaks down the fear and shame associated with substance use and 
ensures they feel safer about reaching out for lifesaving supports.” This is especially important 
when discussing substance use and those affected by trauma, as the stress caused by trauma 
can make it challenging to reach out and ultimately maintain recovery. 

It is essential to remember that those who struggle with substance use do not struggle by choice, 
although it’s typically believed this is the case. Substance use is usually caused by two major 
factors: an individual may start using because of physical pain caused by work or an accident, 
or they may start using due to trauma that the person has experienced in some point during 
their life, usually early childhood.  

Regarding the second point, Hungarian-Canadian physician Gabor Maté believes that trauma 
itself has two underlying branches, known as attachment concerns and authenticity concerns. 
Attachment concerns regard the individual’s feelings of isolation and alienation, which is often 
developed from impacts of childhood trauma. Due to human’s innate need for social interaction, 
and the lack of this interaction (caused by childhood trauma) the endorphin system becomes 
underdeveloped. Substance use becomes more likely in an individual as the substances may 
provide the stress-reducing effects of the endorphins that the individual is missing. This is also 
why criminalizing substances further ingrains those feelings of isolation- if caregivers, family, 
and friends – and by extension, society – isolate these individuals by the criminalization of 
substances, this may amplify the impacts of addiction. 

The second branch of trauma concerns authenticity – the feeling that intellect and an inherent 
“gut feeling” are disconnected. When an individual is unable to feel or act authentically to 
themselves, they may become disconnected from life and feel like they are unable to live to 
their true potential. In the case of childhood trauma, for example, this may be caused by a child 
ignoring their inherent, authentic desire to eat a cookie before dinner, but suppressing these 
feelings because their parents may potentially get traumatically angered. These experiences can 
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lead to severe detachment from oneself and intellect – where substances typically arise as 
coping mechanisms or links to “help feel this authenticity.”  

This is where it is thought that addiction arises – because of seriously damaged emotional and 
biological processes that may be caused by childhood or generalized traumatic experiences. The 
short-term relief derived from substances may develop into long-term addiction, despite the 
negative consequences. This is due to the powerful calming effect one can experience whilst 
using substances, especially when this calmness has not been experienced before. After a 
certain point in time, an individual, despite knowing the negative consequences, may be unable 
to stop using as their body becomes dependent on the substance to function, and doing so can 
lead to life-threatening withdrawal on a biological level.  

Therefore, we must shift the lens through which we understand those who struggle with 
addiction. Remember again that those who suffer typically do not by choice- rather, it is a coping 
strategy used to alleviate the pain associated with traumatic life experiences. We can argue that 
those who suffer are not criminalized because of this need, and the recent decriminalization in 
B.C. reflects this understanding- rather than framing these individuals as criminals, alienating 
them from society, and further blocking them from the necessary support resources they 
require, we can shift our perspective and understand that their addictions, trauma, and 
substance use are treatable within humanitarian means and paths of recovery.  

If you or someone you know is struggling with substance use issues or trauma, reach out to 
Construction Industry Rehabilitation Plan (CIRP). We are a substance use treatment program 
that has been in business for over 45 years, providing care to the construction industry for you 
and your family members. Call us at 604-521-8611. Our hours are Monday to Friday from 9 
am to 6 pm. We’re here to help! 

BCIB CORNER 

BC INFRASTRUCTURE BENEFITS: BUILDING A BETTER 
BC 
The following article is submitted by BCIB in support of CLR’s efforts to keep members informed on 
the latest news and updates regarding Community Benefits Agreements (CBAs). 

BCIB is building an opportunity here in British Columbia — an opportunity that supports local 
contractors, both those involved in CBA projects and those working elsewhere. BCIB’s role is 
an important one: to supply a skilled workforce and expand BC’s labour pool. Currently, we have 
more than 1,000 active workers on CBA sites and, to date, BCIB has deployed more than 2,000 
workers to 3,000 jobs across 9 projects throughout the province.  
 
Thanks to BCIB’s priority hiring system, 90% of CBA hours have been worked by British 
Columbians and 71% have been worked by locals; 12% of hours have been worked by women 
and 14% by Indigenous workers. We’re also finding opportunities for trainees, apprentices, 
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young workers, 2SLGBTQ+, and visible minority workers. By helping more people gain 
experience, we’re helping to diversify, grow and strengthen the workforce.   
 
BCIB is successfully working with contractors to improve worksite culture, an effort that’s 
helping retain workers. The Respectful Onsite Initiative (ROI) training programs improve 
productivity because when workers better understand one another, crews are more cohesive 
and supportive. Because of its positive impact on workers, construction companies and 
organizations that are not working under the CBA continue to provide ROI training to their 
teams.  
 
Working with contractors and unions, BCIB 
continues to successfully supply labour 
across CBA projects. We’ve overcome initial 
challenges on the Cowichan Hospital 
project and will have upwards of 100 active 
employees on the project by this summer. 
In the Lower Mainland, both Tunnel Boring 
Machines are operational at the Broadway 
Subway Project, and, on the Pattullo Bridge 
Replacement Project, the main tower has 
surpassed the height of the old bridge. Both 
BCIT and the Surrey Langley Skytrain 
projects are in procurement. In the Interior, 
the Highway 1 Four-Laning Program 
continues to improve safety for drivers and work for the sector. The Chase West project is 
expected to wrap up in late Spring. Major work is complete on the Salmon Arm project, with 
the finishing touches underway. BCIB is working with the contractor on the Kicking Horse 
Canyon Project to run two shifts – about 20 hours a day of workforce operations. And the 
contractor on Quartz Creek is returning from the winter shutdown to prepare for girder 
installation on the main span. We look forward to future HWY1 projects and the opportunities 
they bring. 
 
If you’re a contractor who wants to help us build legacy projects and you have questions about 
working with the CBA, please contact the CLRA or BCIB directly. If you’re not working on a 
CBA project but would like help sourcing the workforce, we can help. To learn more visit 
BCIB.ca or email contractor@bcib.ca. 
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